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Abstract

My paper finds out the impact of board diversity in terms of age, gender, and nationality diversity
on bank performance in the Vietnam banking industry throughout 2012 — 2022, data and board
information of 29 Vietnamese commercial banks over 11 years by using the Generalized Method of
Moments. The objective of this study is to study the impact of board diversity based on factors such as
age, nationality, and gender that affect the performance of commercial banks in Vietnam.

The results show that the presence of women directors leads to higher bank performance. Regarding
nationality diversity and age diversity, this study found that the existence has a significant and negative
relationship with the bank’s performance. By looking at this, the regulation in Vietnam should pay more
attention to the inclusion of women directors on their boards to improve bank performance. However,
the presence of foreign directors is supposed to lead the bank to worse performance. The reason may
come from the difficulty in communication between board members which leads to lower cohesion
between groups, slowing the decision process and finally decreasing bank performance. Another reason
can be determined that overseas directors have limited apprehension of domestic market characteristics,
which reduces the amount of information required to identify and solve business problems. Contrary
to expectations prior research contends that age diversity can improve bank performance but this study
shows that age diversity within boards appears to have negative effects. Such diversity is linked to
communication barrier obstacles and interpersonal tensions ultimately undermining bank performance.

Some contributions are made in this paper which gives perspective on Vietham as an emerging
market, especially in the financial industry, while most of the studies are conducted in developed

countries such as the U.S., Europe, and China.

Keywords: board diversity, age diversity, nationality diversity, gender diversity, bank performance, Vietnam.
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